
CHAPTER 3

RELIGIOUS EDUCATION

Religious education is as central to religion as
is worship. It is important for chaplains to

realize and value the fact that they are doing
religious education all the time. Thus, a major

task .. .is to heighten. .. the awareness of the

centrality and pervasiveness of religious

education in overall ministry, and to provide the

vision and strategies whereby chaplains can

provide effective religious education
opportunities for sea service personnel.

Rear Admiral Alvin B. Koeneman,

Chief of Chaplains, February 1990

As indicated in the quotation, religious education is

always a work-together endeavor. In fact, the

information in this chapter can only be effective when
the quality of interaction and ability to work together are
recognized as important goals among the chaplains,

Religious Program Specialist (RPs), religious education
teachers, volunteers, and lay readers.

The purpose of this chapter is to prepare you, the

RP, to be able to help in the promotion of religious
education to sea service personnel and to other members

of the Department of the Navy (DON). An essential task
of any CRP is to provide and encourage religious
education opportunities and participation. Before the
education process can begin, however, the facilities

must be prepared. Preparing the facilities includes

setting the environment, providing the necessary

audiovisual/media equipment, providing for proper

distribution of the curriculum, and setting up the

classrooms.

As an RP, you must be aware of religious education
within the arena of your Command Religious Program

(CRP). For example, you should be able to detect the
current growth or decline within your commands

religious education population. You should also be able
to provide some of the skills necessary to plan, develop,

and carry out an effective religious education program.

After reading the information in this chapter, you should

be able to identify the scope of your CRP’s religious
education program, determine its needs, and provide

some important skills toward its goals.

INCLUSIVENESS

To understand religious education, you must first
understand the role of the chaplain. You must also
understand the definition of inclusiveness and the role
this important characteristic plays in the success of your
CRF. In fact, inclusiveness is the key principle in any
CRP. One of the most important responsibilities of all
chaplains is to support this principle as they plan,

program, and implement religious education for sea
service personnel.

A basic definition and purpose of the characteristic
of inclusiveness is expressed in the Department of
Defense (DOD) Directive 1304.19, Accession of
Chaplains for the Military Services, in the following
statement:

“Persons appointed as chaplains shall be able to
provide a ministry for their own specific faith
groups, as well as to facilitate ministries
appropriate to the rights and needs of other faith
groups.”

Following the principle of inclusiveness, the CRP
must serve the entire command unit, their families, and
other authorized persons. There are no exceptions to
this policy. As a way to develop and nurture life unto a
God in others, providing and facilitating religious
education is an essential function of all sea service
chaplains and their CRPs. In fact, to provide and
facilitate expresses a foremost principle in all religious
ministries in the sea service. Chaplains provide for

members of their own faith groups by guiding formal
and informal religious education activities based on
their own specific faith traditions. Chaplains facilitate
for members of other faith groups by guaranteeing that
personnel have suitable circumstances to engage in
religious education activities within each person’s own
distinctive faith tradition. Chaplains also care for all by
making sure shared religious education activities
respect the needs of all personnel. To serve the needs of
all authorized persons, chaplains and their CRPs must
meet the religious education needs of the
nonchurch-connected individuals as well those who are
church connected.
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RELIGIOUS EDUCATION PROGRAM ANALYSIS

WHAT TO DO HOW TO DO IT KEY POINTS

PROGRAM TITLE PROCEDURES PERSON ASSIGNED
1.
2. DATE ASSIGNED
3.
4.
5.

EXPECTED COMPLETION DATE

PROGRAM AIM RESOURCES SAFETY PRECAUTIONS

TECHNICAL DATA
PROGRAM GOAL PROGRAM NEEDS

(Priority) ALTERNATIVE TECHNIQUES
1.
2.
3.
4.
5. MISCELLANEOUS

INFORMATION

ORIGINATOR COST

DATE
Figure 3-1.—Diagramming a task.

Now that you have read about the various roles
involved in providing religious education, let’s take a
closer look at the role you will play in this important
area. In the following paragraphs, we will look at some
of the tasks for which you, the RP, will be responsible
and the skills you can gain as you turn religious
education opportunities into positive situations that will
affect many people.

ROLE OF THE RP IN RELIGIOUS
EDUCATION

The area of religious education offers many
opportunities for you, the RP, to develop important
professional skills, In carrying out your responsibilities
in developing and implementing your CRP’s religious
education program, for example, you will have many
opportunities to develop and enhance your own skills in
the following areas:

. Diagraming program support requirements

Training religious education volunteers in the use
of audiovisual/media aids

Coordinating logistics support

Coordinating religious education program
enrollment

Rigging and unrigging religious education
programs

Compiling and reporting religious education
statistics

In the following paragraphs, let’s take a look at some
of the professional skills you will gain as you carry out
these important responsibilities.

DIAGRAMMING PROGRAM SUPPORT
REQUIREMENTS

As an RP, whether you work in the area of religious
education, worship, religious program support, library,
or administration, you will be responsible for
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diagraming program support requirements. As your the task is new or if it is a complex one, you should
Navy tasks become more and more complex, the jobs or actually perform it, slowly, one step at a time, to
skills associated with your day-to-day operations, determine how to describe it. At each step, ask the
maintenance, and even repairs will tend to increase in following questions:
complexity. As a result, the task of diagraming the
program support requirements of these skills and jobs

l

will become more exacting, and you will likely discover l
thorough and conscientious preparation to be an
absolute need. l

Diagraming program support for religious l
education means simply reading and following a diagram.
For each particular task you should be provided with an l

outline or diagram. It should contain both a step-by-step
method for performance and some factual information
closely associated with the task. Figure 3-1 shows an

l

Is this the most efficient way to perform this step?

Is this the quickest way?

What safeguards can I stress?

IS this the most economical way?

Is this program all-encompassing of other faith
groups?

What related facts should be given?

outline you can use to diagram a task. To diagram a task, The diagrammed analysis shown in figure 3-2

simply fill in the outline. shows an outline that has been filled in for a skill

RELIGIOUS EDUCATION PROGRAM
that is primarily computational in nature. The task
diagramed in figure 3-2 is compiling data on

ANALYSIS Jewish religious education attendance. Notice how
One method you can use is to fill in the outline at the RP has filled in the different categories in the

the same time you are preparing to perform the task. If outline.

RELIGIOUS EDUCATIONAL PROGRAM ANALYSIS

WHAT TO DO HOW TO DO IT KEY POINTS

PROGRAM TITLE PROCEDURE (Priority) PERSON ASSIGNED
Data on Jewish religious 1. Attendance in class RPSN F. BRUSH
education attendance 2. Attendance of staff

3. Absenteeism recorded DATE ASSIGNED
7-8-9x
EXPECTED COMPLETION
DATE 6-30-9X

SAFETY PRECAUTIONS
NA

PROGRAM AIM
Statistical data compilation

RESOURCES TECHNICAL DATA
Individual teachers
Director of RE development

PROGRAM GOAL
To provide accurate statistical data ALTERNATIVE TECHNIQUES
for religious education attendance Computer programmed

PROGRAM NEEDS (Priority) MISCELLANEOUS
1. Enrollment cards INFORMATION
2. Pens and paper
3. Program attendance for students
4. Program attendance for staff

ORIGINATOR
RFC P. Boat

DATE Total expected cost NA
7-8-9x $

Figure 3-2.—Diagrammed analysis of a skill.
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TRAINING RELIGIOUS EDUCATION
VOLUNTEERS IN THE USE OF
AUDIOVISUAL/MEDIA AIDS

You must provide your religious education
volunteers with specific training in audiovisual media
and equipment. Training and practice will allow your
volunteers to be able to use these important training aids
confidently and successfully. Do not overwhelm your
volunteer teachers by demonstrating a variety of
procedures during one session. Instead, take time to
teach your volunteers one procedure at a time. In this
way, your volunteer teachers can master one skill before
moving on to the next.

COORDINATING LOGISTICS SUPPORT

RPs help those who minister to religious education
by providing needed logistics support services. To be
adequate, religious education programs need support.
Among these logistics support services are the library,
media center, curriculum materials and supplies, records
and reports, budgeting and purchasing, equipment and
facilities, and office support. Coordination means these
support services include the right things, in the right
place, at the right time, in the right quantity, and ready
for appropriate use. In the following paragraphs, let’s
look at some of the ways in which you will become
involved in logistics support services.

Library

We will cover the role of the library in greater detail
in a subsequent chapter in this manual. The religious
education library will differ little from your general
library. For both libraries, tasks such as classifying,
cataloging, labeling, displaying, repairing, filing,
shelving, and circulating materials will be the same.
The major difference, of course, is that your religious
education library will specialize in religion and its
related fields.

Media Center

You should design the media center to involve
media in the life of the religious education volunteers,
teachers, chaplains, lay readers, and members and in the
work within the RMF. Your responsibility will be to
educate persons in the use of media and to provide the
necessary media and media services to support the CRP
in the achievement of its targets and goals.

As an RP assigned to the media center, you will
report and recommend to the command chaplain or
RMF chaplains concerning the following matters:

Evaluation of current and special media
equipment or programs

Problems and shortcomings

Ways to improve activities

Special needs-particularly in the areas of space,
furniture, budget, or policies

Plans for new support services and special
projects

Instruction on media training resources

Your primary role is to provide the support services
necessary for the enhancement of your CRP’s religious
education program.

Curriculum Materials

The area of curriculum materials is as basic to the
life and growth of the various faith groups, chaplains,
and ministers of religious education as breathing is to
the human body. Curriculum materials vary from faith
group to faith group and even within particular faith
groups. The faith group chaplain, the lay reader, or
teachers of religious education normally recommend
curriculum materials. In all cases, it is critical that the
curriculum be chosen wisely.

Curriculum publishers provide ordering forms,
information about their materials, and a listing of items
available with emphasis on new materials and easy
ordering. Publishers announce new items and include
special order blanks and instructions for ordering.
Study the information catalogs and order forms before
you start to order the materials. Remember to order
early. One person should handle all ordering. Seek help
from your supply clerk representative. You must be
accurate and complete in filling out the order forms. Try
to order adequately but not excessively. Always open
and check packages upon receipt and distribute the
material where it is to be used as soon as you can.

Resources

Those items needed to support the religious
education ministries such as supplies, equipment, and
facilities require exact management. RPs are the
suppliers, purchasing agents, distributors, inventory
clerks, and, in some instances, trainers and
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follow-through supervisors with regard to each of these
areas.

COORDINATING RELIGIOUS
EDUCATION PROGRAM ENROLLMENT

One way to explain coordinating religious
education program enrollment is to picture how you
want everything to be, then list the steps to be taken to
bring that picture to actuality.

You are important to a person who is enrolling in
religious education because that person is taking an
important step. He or she has a need and a desire to be
ministered to. The purpose in enrolling a person reaches
far beyond the need for information. It is the
opportunity to develop a relationship, a tie, with that
person. Contributing to the enrollment process for each
faith group must be a high priority for every RP.

Promoting Enrollment

One concept of enrollment calls for actively seeking
out people anywhere or anytime to enroll them. If they

agree, the chaplain or faith group leader places them on
the roll. This concept encourages people to enroll even
before they attend.

You should make every effort to encourage
enrollment, even when the circumstances may tempt
your RMF to limit the number of people enrolled. Not
having enough teaching units, enough workers, or
enough space should not lead you to control your
enrollment. Instead, these circumstances should
challenge you to begin new classes, discover and enlist
more workers, and provide more space.

Once the people are enrolled, you must keep records
of the enrollees. You can also use this opportunity to
promote your CRP’s religious education programs.
Display attendance boards prominently. Call attention
to the enrollment figures.

Maintaining Enrollment and Attendance
Records

You can use an enrollment card such as the one
shown in figure 3-3 to keep a permanent file of the
master enrollment.

Figure 3-3.—Enrollment card.
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You can also use a record book for religious
education or an attendance record card such as the
example shown in figure 3-4 to keep a record of each
person’s attendance.

Each preschooler, child, youth, and adult class
should have similar records maintained by the
officers in each department.

Preparing for Enrollment Day

You will need to do some work during the week
to prepare the records for the upcoming religious

education day. Some tasks might include adding
names of new members to the proper class and
department rolls, removing the names of persons
dropped or transferred, and correcting files.

You will then give the records to the respective
religious education directors or age group
coordinators. The department directors and
teachers will use these records to discover needs of
individuals and weaknesses of classes and
departments. If possible, this evaluation should be
done in a coordination meeting well in

Figure 3-4.—Attendance record card.
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advance so you can discuss these needs with the
religious education directors and teacher-volunteers.

In preparation for enrollment day, gather
construction paper for use in making name tags,
scissors, felt-tip markers, and masking tape. You may
want to create banners with a theme. Create two
posters with enrollment instructions, one for those
already enrolled and another for prospective
enrollees. Arrive early to setup an enrollment room.
Provide enough chairs for expected attendance and,
by all means, have an adequate supply of enrollment
cards on hand.

RIGGING AND UNRIGGING RELIGIOUS
EDUCATION PROGRAMS

There are several important lessons every RP must
learn about rigging and unrigging. First, always allow
yourself enough time. Second, everything has its place
and everything should be in its place. Third, make
yourself a checklist, review the checklist, then review
the checklist again. Finally, remember the one small
detail you might forget will get you in trouble every
time. The more organized you are, the better the
religious education program will be. Having an all-
inclusive checklist will be an asset. Figure 3-5

Figure 3-5.—Checklist for rigging and unrigging a religious education program.
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shows an example of a checklist for rigging and
unrigging a religious education program.

COMPILING AND REPORTING
RELIGIOUS EDUCATION STATISTICS

Statistics are often used to stimulate,
exaggerate, baffle, or oversimplify. Statistical
methods and statistical terms are needed to report
data of religious education trends, conditions,
opinions, and census. Without knowledgeable
users such as RPs, chaplains, and staff personnel,
the results may be meaningless.

Statistical reporting is basically furnishing
numerical facts that summarize what occurred and was
recorded. It may include similarity of facts for different
periods of time, analysis, evaluation, and clarification of
the meaning of the data. In the religious education
program, you must furnish the leadership, guidance, and
technical assistance to manage a successful CRP
religious education statistical program.

In developing a system of statistical reporting, you
must remember that reports should meet the following
criteria:

Satisfy a specific need

Suit the occasion and contain more than cost
figures

Be suited to individual chaplains or faith
groups

Be timely, self-explanatory, and impartial

Promote management by exception

Be fair, accurate, and simple

Be open to clear-cut analysis

Be cost-effective, either in time or
money

Provide for follow-up reports

Your collection and interpretation of statistical
reports are not read as ends in themselves. They are the
means to an end-the accomplishment of plans. The
results they help to achieve depend largely upon the
chaplains, RPs, councils, and religious education
volunteers. This is why your statistical reporting must
be geared to the needs of the recipients; In the following
paragraphs, you will read about methods you can use to
report statistical information. You can adapt each of
these methods to your individual style.

Written Reports

The value of a written report is that it can be read at
a convenient time and is available for subsequent
rereading and study. Reports that are short and to the
point are generally more attractive. For this reason, you
should make use of tables, analyses, graphs, and other
efficient ways of presenting statistical data. Consider
the following methods:

l Flash statistics are periodic summary cards or
sheets that provide flash reports of key religious
education monthly (or other periodic) statistics in brief.
This easy-to-handle form for reference purposes shows
progress in broad areas known to the observer.

. Flash analyses are statistical highlights that
provide a brief form of a timely graphic and narrative
statement of meaningful changes, changes in broad
religious education areas, and suggested areas for
further investigation.

l Analytical statistical reviews provide for the
examining of progress in religious education program
areas covering a period of time longer than 1 month.
These reviews allow the reader to compare progress
with plans and trends and may provide a narrative
explanation of unusual variations.

l Reference book compilation of statistical data
makes available to chaplains, councils, and faith groups
information usable for reference in areas where
problems arise. A reference book provides broad trends,
comparative data, and detailed grouping.

Graphic Devices

You may use graphic devices to dramatize situations
as well as to assist those participating in remembering
noticeable points. Your graphic devices may be used in
concert with oral presentations. Such graphic devices
may include charts, tables, outlines, slides,
transparencies, and other illustrative materials. By
using your computer and software applications you are
only limited by your own creativity.

Finally, in a program as complex as the religious
educational ministry, reports to those managing the
religious education program must show interrelationships.
A decline in one program may require replanning or
reprogramming elsewhere. Statistical reporting can be
deficient if it does not, on a regular basis, provide
chaplains, teachers, and faith groups with information on
the interrelationship of programs. Your ability in
reporting statistical information is the force that unites all
facets of the religious education program into an
integrated whole, from program onset to realization.
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SUMMARY of your role in quality religious education programming.

As an RP, you need to realize the importance of The information will help you gain appropriate entry

religious education in the sea service environment. This level skills in developing well-planned programs to
chapter has given you an introduction into the significant assist in providing quality religious education.
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